WORK PROGRAMME - CORPORATE OVERVIEW AND SCRUTINY PANEL

EXECUTIVE
DIRECTORS

e Stephen Evans (Chief Executive)

¢ Elizabeth Griffiths (Executive Director of Resources)

e Andrew Durrant (Executive Director of Place)

e Kevin McDaniel (Executive Director of Adult Services and
Health)

¢ Lin Ferguson (Executive Director of Children’s Services and
Education)

LINK OFFICERS &
HEADS OF SERVICES

¢ Andrew Vallance (Deputy Director of Finance)

e Elaine Browne (Deputy Director of Law and Governance)

e Nikki Craig (Assistant Director of HR, Corporate Projects and
IT)

¢ Louise Freeth (Assistant Director of Revenues, Benefits,
Library and Resident Services)

MEETING: 6" NOVEMBER 2023

ITEM

RESPONSIBLE OFFICER

Work Programme

Mark Beeley, Principal Democratic Services
Officer — Overview & Scrutiny

MEETING: 19" DECEMBER 2023

ITEM

RESPONSIBLE OFFICER

Work Programme

Mark Beeley, Principal Democratic Services
Officer — Overview & Scrutiny

MEETING: 29" JANUARY 2024

ITEM

RESPONSIBLE OFFICER

Work Programme

Mark Beeley, Principal Democratic Services
Officer — Overview & Scrutiny

MEETING: 11" APRIL 2024

ITEM

RESPONSIBLE OFFICER

Work Programme

Mark Beeley, Principal Democratic Services
Officer — Overview & Scrutiny




ITEMS SUGGESTED BUT NOT YET PROGRAMMED

ITEM

COMMENTS

Staffing levels from across the organisation
— is the structure correct?

Councillor Wilson

Contract management process

Councillor Reeves

RBWM Property Company Review

Councillor Howard

Terms of Reference for the Corporate Overview and Scrutiny Panel

Cabinet Forward Plan



https://rbwm.moderngov.co.uk/ecSDDisplay.aspx?NAME=SD558&ID=558&RPID=4678919
https://rbwm.moderngov.co.uk/mgListPlans.aspx?RPId=132&RD=0&bcr=1

